P. O. Box 95
p San Andreas, CA 95249
(209) 754-4468 Phone

MARK TWAIN (209) 754-2537 Fax
HEALTH CARE DISTRICT

Meeting of the Board of Directors
Mark Twain Health Care District Board Room

Mark Twain Medical Center
768 Mountain Ranch Rd, San Andreas, CA

Wednesday August 27, 2025

9:30am

Agenda

Zoom — Public Invitation information is at the End of the Agenda

Mark Twain Health Care District Mission Statement
“Through community collaboration, we serve as the stewards of a community health system that
ensures our residents have the dignity of access to care that provides high quality, professional and
compassionate health care”.

Call to order with Flag Salute:
Roll Call:

Approval of Agenda: Public Comment — Action
Public Comment On Matters Not Listed On The Agenda:

The purpose of this section of the agenda is to allow comments and input from the public on
matters within the jurisdiction of the Mark Twain Health Care District not listed on the agenda.
(The public may also comment on any item listed on the agenda prior to Board action on such
item.) Limit of 3 minutes per speaker. The Board appreciates your comments however, it will not
discuss and cannot act on items that are not on the agenda.
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5. Consent Agenda: Public Comment — Action

All Consent items are considered routine and may be approved by the District Board without any
discussion by a single roll-call vote. Any Board Member or member of the public may remove any
item from the Consent list. If an item is removed, it will be discussed separately following approval

of the remainder of the Consent items.

A. Un-Approved Minutes:

¢ Finance Committee Meeting Minutes for July 23, 2025
e Board Meeting Minutes for July 23, 2025
e Special Board Meeting Minutes July 31, 2025

6. MTHCD Reports:

A. President’s RepoOrt:. ... ... Ms. Reed
e Association of California Health Care Districts (ACHD) August 2025 Information:
e Meetings With MTHCD CEO:
e California Advancing & Innovating Medi-Cal Program (Cal Aim):............ccccovininnnn Ms. Hack
B. MTMC Community Board Report:........ ... Ms. Sellick
C. MTMC Board of DireCtOrS:..........ccoiiiiii e Ms. Reed
D. Chief Executive Officer’'s Report...............oooiiiii e, Dr. Smart

e General Comments:

e Construction Updates:

e Settlement Appeal — PPS Rate:

e New CEO On-Boarding:

e VSHWC - “I've Got You” Movie Set:

e VSH&W Center — Policies and Forms: Public Comment — Action

o Policies for Aug 2025 Valley Springs Health & Wellness Center:

New Policies
N/A
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Retire Policy
Holter Monitor Testing (Now using Zio Patch)

Revised Policies

Medication, Supply, And Equipment Recalls/Warnings
Medication Waste Stream

PPD Test Results

Waived Testing Quality Assurance

Bi-Annual Review Policies (no changes to policy content)
Formulary

Informed Consent

Initial Patient Contact and Medical Emergencies

Instrument Cleaning for Sterilization

Lapses of Consciousness-DMV Reporting

LVN Scope of Practice

Marketing

Medication Management Emergency Response to Power Failure
Medication Reconciliation

Mission Statement

Monitoring Inspection of Medication Inventory

Motor Vehicle Accident Reporting

Policy Development and Review

Preventative Services: Adults

Primary Authority Over Clinic Operations

Statement of Ownership and Governance (English & Spanish)
Waived Testing-RSV Rapid Test

Waived Testing-Strep A Direct Rapid Testing

Waived Testing-Urinalysis Using Siemens Analyzer

Waived Testing-Urine Pregnancy Testing

Well Child Examinations

Bi-Annual Review Policies (no changes to policy content)

Quality — July 2025:

MedStatix — August 2025
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....... Ms. Stout

Ms. Terradista



F. MTMC Capital Improvement Update:..... ..., Dr. Smart
e Covered Walkway Update:

7. Committee Reports:

A. Finance Committee:..........ooiiiiiii e Ms. Hack / Mr. Wood
¢ Financial Statements — July 2025: Public Comment — Action

B. Ad Hoc Policy Committee: .........ccoooiiiiiiiiiiii e Ms. Hack / Ms. Vermeltfoort

C. Ad Hoc Community Grants:.............uciiiiiiiiiiiiiiccce e e ceeenenn Ms. Sellick / Ms. Reed
e San Andreas Elementary - 6" Grade Science Camp: Public Comment — Action

e Calaveras County Senior Center: Public Comment — Action

D. Ad Hoc Community Engagement:... ... ... Ms. Reed
E. AdHocReal Estate:.........ccoiiiii e Mr. Randolph / Dr. Smart
F. Ad HOC AED fOr Life:. ..o e, Mr. Randolph
G. Ad Hoc Personnel Committee:..........oooiuiiiiiiiiiieeiiiiieeieeee e Ms. Reed / Ms. Vermeltfoort

¢ Vice President Clinic Operations / Medical Dir. Job Description: Public Comment — Action
e CEO Employment Agreement: Public Comment — Action
e Personnel Manual — Add Employee Dental Coverage: Public Comment — Action

8. Board Comment and Request for Future Agenda Items:

A. Announcements of Interest to the Board or the Public:

MTMC Car Show with Coffee — MTMC Foundation Sat. Sept 13, 2025
Habitat for Humanity Day of Service JL Vet Memorial Hall on Sept, 13, 2025
Calaveras County Seniors’ Center: Fundraiser Sept. 20, 2025

MTMC Health Fair Sept. 27, 2025

VSHWC — Annual Picnic Oct. 10, 2025

9. Next Meeting:

e The next meeting will be September 24, 2025 starting at 9:30am:

10. Adjournment: Public Comment — Action:
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Traci Whittington is inviting you to a scheduled Zoom meeting.

Topic: MTHCD Board Of Directors Meeting

Time: Aug 27, 2025 09:30 AM Pacific Time (US and Canada)

Join Zoom Meeting

https://lus02web.zoom.us/j/89725047849 ?pwd=vbUvxgM4WQpLtOWFiryVSS2g7S8icJ.1

Meeting ID: 897 2504 7849
Passcode: 703149

One tap mobile
+16699006833,,89725047849#,,,,703149# US (San Jose)
+16694449171,,89725047849#,,,,703149# US

Join instructions

https://lus02web.zoom.us/meetings/89725047849/invitations?signature=g3c-
Zk0g4REcykhqqO0bWGBIg8N8BtpellgR1s2NFKis
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