P. O. Box 95
h San Andreas, CA 95249
(209) 754-4468 Phone

MARK TWAIN (209) 754-2537 Fax
HEALTH CARE DISTRICT

Meeting of the Board of Directors
Mark Twain Health Care District
Greenhorn Creek — Library
711 McCauley Ranch Rd
Angels Camp, CA 95222

Friday February 6, 2026

9:00am

Strategic Planning Meeting

Approved Minutes

Zoom - Public Invitation information is at the End of the Agenda
Mark Twain Health Care District Mission Statement

“Through community collaboration, we serve as the stewards of a community health system that ensures our
residents have the dignity of access to care that provides high quality, professional and compassionate

1. Call to order with Flag Salute:
Meeting called to order by Ms. Reed at 9:00am.
2. Roll Call:

Member In Person Via Zoom/Phone Absent Time of Arrival

Linda Reed

Debbra Sellick

Lori Hack

Richard Randolph

K| XXX

Johanna Vermeltfoort

Quorum: Yes
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3. Approval of Agenda: Public Comment — Action

Motion to approve agenda by Ms. Vermeltfoort
Second: Mr. Randolph

Ayes: 5

Nays: 0

Hearing None.

5. Strategic Meeting:

e Core Strategic Priorities
* Financial Components (strengths-growth)
o Staff Recruitment

6. Opening - Introductions: Facilitator Eva Condron-Wells:

7. Guest Speakers:
Doug Archer, CEQ, MTMC:

* Financial Sustainability of MTMC
* Recruitment
e Community Outreach

Cathy Martin, CEO and Sarah Bridge, VP Advocacy & Strateqy . ACHD

¢ ACHD role in relationship to MTHCD
e ACHD Membership
e ACHD Future- The Plan

Jared Hungerford, Calaveras County Superintendent of Schools

+ CCOE data on youth mental health needs

8. Board Survey Results:

e Overall synergy of all Board Members
e Greatest Strengths
¢ Expansion areas, Financial Strength, Recruitment - Retention

9. Break for Lunch
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10.Strategic Planning & Next Steps:

Future State:

Define goals and direction
Top Initiatives

Workforce Recruitment
Behavioral Health Expansion

Planning:

Assign staff assignments
Follow up quarterly
Success Measurables

11.Staff Holidays: Public Comment — Action
To add Presidents Day, Feb. 16 and Memorial Day, May 25 as paid holidays
Motion to approve 2 paid holidays for staff; Presidents day & Memorial Day. Effective Calendar year
2026 by Ms. Vermeltfoort
Second: Mr. Randolph
Ayes: 4
Nays: 1

12.Next meeting:

e The next Board of Directors’ meeting will be February 25, 2026 starting at 9:00am:

13. Adjournment: Public Comment — Action:

Motion to adjourn by Ms. Vermeltfoort
Second: Ms. Hack

This Institution is an Equal Opportunity Provider and Employer
Minutes February 6. 2026 MTHCD Board Meeting
Board Approved Feb. 25, 2026



Traci Whittington is inviting you to a scheduled Zoom meeting.

Topic: MTHCD Strategic Planning Meeting

Time: Feb 6, 2026 09:00 AM Pacific Time (US and Canada)

Join Zoom Meeting
https://us02web.zoom.us/j/88553325609?pwd=LAozU4iVGH2pSdCDa6f7 PA8bjdFoss.1
Meeting ID: 885 5332 5609

Passcode: 000790

One tap mobile

+16699006833,,88553325609#,,,,*000790# US (San Jose)
+16694449171,,885533256094,,,,*000790# US

Join instructions

https:llusOZweb.zoom.uslmeetin93188553325609/invitations?signature=PS_nyAKNnihpFKTffiEcF1 hfdo
DvPAew1gfia3cXvA
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