P. O. Box 95
San Andreas, CA 95249
(209) 754-4468 Phone
(209) 754-2537 Fax

Meeting of the Board of Directors
Wednesday May 23, 2018
7:30 am
Mark Twain Medical Center Classroom 2
768 Mountain Ranch Rd,
San Andreas, CA

Agenda
Mark Twain Health Care District Mission Statement
“Through community collaboration, we serve as the stewards of a community health system that
ensures our residents have the dignity of access to care that provides high quality, professional and
compassionate health care”.

1. Call to order:
2. Roll Call:
3. Approval of Agenda: Action
4. Public Comment on matters not listed on the Agenda:
The purpose of this section of the agenda is to allow comments and input from the public on
matters within the jurisdiction of the Mark Twain Health Care District not listed on the Agenda.
(The public may also comment on any item listed on the Agenda prior to Board action on such
item.) Limit of 3 minutes per speaker. The Board appreciates your comments however it will not
discuss and cannot act on items not on the agenda.
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5. Consent Agenda: Action
All Consent items are considered routine and may be approved by the District Board without any
discussion by a single roll-call vote. Any Board Member or member of the public may remove any item from
the Consent list. If an item is removed, it will be discussed separately following approval of the remainder of
the Consent items.

A. Correspondence:
•
•
•
•
•
•

Bank of Stockton - Thank You (Apr. 25, 2018)
Common Ground - Thank You (May 2, 2018)
Mind Matters – Thank You (May 1 and 11, 2018)
Blue Mt. Coalition for Youth & Families - Thank you (May 6, 2018)
USDA 5th Amendment to Letter of Conditions (Apr. 24, 2018)
USDA - Independent Operation of VS Rural Health Clinic (RHC) (Apr 18, 2018)

B. Un-Approved Minutes:
•
•

Un-Approved Finance Committee Meeting Minutes – April 11, 2018
Un-Approved Meeting Minutes

6. New Business:
A. Stay Vertical Calaveras: Action ………………..…………Steve Shetzline of Murphys Sr. Center
B. Contract with JWT Audit Firm: Action……………………..…..………….……….….. Jeremy Ware
C. Public Health Officer’s Report on Opioids in Calaveras County: Action………...Dr. Dean Kelaita
7. MTHCD Reports:
A. Presidents Report: …………………….…………..…..….……..….…….……..…….……Ms. Reed
•

Association of California Health Care Districts (ACHD):

•

Nominations for Fiduciary Board (MTMC): Action

•

Nominations for Community Board (MTMC): Action

B. Executive Director Report:………………………….……..………………………..……..Dr. Smart
•

Resolution No. 2018 – 08
o Resolution Calling General District Election: Action by Roll Call Vote

•

Strategic Plan Matrix:
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•

MOB 704 Mt Ranch Rd - Rt of 1st Offer - Mohan Francis (May 2, 2018):

•

June 20th Study Session:
o COP Financing:
o Granicus:

D. Corp. Board Report: ……………………..…….…..…….….…………….Ms. Reed / Ms. Atkinson
7. Committee Reports:
A. Finance Committee:……..………………..………....………..….........Ms. Atkinson / Ms. Radford
•

Financial Update:……..……………………………………………………………….Mr. Krieg

•

Recommendation - Approval of April 2018 Financial Statements: Action ….Ms. Atkinson

•

Pending Accounting Services RFP & Extension of Current Services:……… .…Dr. Smart

•

Update on Investment Policy No. 22:…………………………………..……….Ms. Atkinson

•

Update on search for Finance Committee Community Member:…………….Ms. Atkinson

•

Budget Planning for FY 2018-2019 (Draft):………………………..…………..Ms. Atkinson

B. Ad Hoc Ballot Education Committee:………………….……..…….…...Ms. Reed / Ms Atkinson
C. Ad Hoc Policy Committee:………………………………………..……Ms. Atkinson / Ms Al-Rafiq
•

Update on Policy Process:

D. Ad Hoc Grants Committee: :………………….…………………..……..Ms. Radford / Ms. Sellick
•

Grants:
o Community Grants – Summary:
o High School Scholarships:

E. Ad Hoc Real Estate: ……..…....……..…….…….……….........................Ms. Reed / Ms Al-Rafiq
•

Update on Valley Springs Clinic: ..…………..……....…..……………………….Dr. Smart
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o Proposal to Proceed with Bid Process: Action………………….………..……Dr. Smart
o Clinic Name:…………………………………………………………………… ..Dr. Smart
o Name Clinic Service Street off Vista Del Lago: Action.….…………………..Dr. Smart
o Project Manager:……………………………………….………………..Pat Van Lieshout
o USDA Loan:………………………………………………………..……………..Dr. Smart
o Aspen Street Architects:…………………………………………………………Dr. Smart
 New Additional Services #1R Dental Invoice: Action
o Opinion of Probable Costs:………..…….…….…….………..…..………..…...Mr. Krieg
•

Update on VS Property - Phase II:……………………………….Ms. Al-Rafiq / Ms. Reed
o Contract for SLF Feasibility Study: Action…………..………….……………..Dr. Smart

8. Board Comment and Request for Future Agenda Items:
A. Announcements of Interest to the Board or the Public:
9. Next Meeting:
A. June 27, 2018
10. Closed Session: ………………………………..………………..……………………….…..Ms. Reed
A. Conference with Real Property Negotiators (Govt. Code section 54956.8). Property: Mark
Twain Medical Center, 768 Mt. Ranch Road, San Andreas, CA. Agency Negotiator: Lin Reed,
President Chair of the Board. Negotiating parties: Mark Twain Medical Center, Inc.; Dignity
Health, Inc.; Under negotiations: Price and Terms of Lease.
11. Reconvene to Open Session:
A. Report of Action taken (if any) in Closed Session:
12. Adjournment: Action:

4

Blank Page

5

6

7

8

9

10

11

12

13

14

P. O. Box 95
San Andreas, CA 95249
(209) 754-4468 Phone
(209) 754-2537 Fax

Finance Committee Meeting
Wednesday April 11, 2018
9:00 am
Mark Twain Medical Center Education Center - Classroom 5
San Andreas, CA

Un- Approved Minutes
Mark Twain Health Care District Mission Statement
“Through community collaboration, we serve as the stewards of a community health system that ensures our residents have
the dignity of access to care that provides high quality, professional and compassionate health care”.

1. Call to order:
The meeting was called to order by Treasurer, Susan Atkinson at 9:01am
2. Roll Call:
Present for roll call was Susan Atkinson, MSW and Ms. Radford, FNP.
3. Approval of Agenda: Action
Ms. Radford moved to approve the agenda. Ms. Atkinson provided her second and the motion
passed 2-0.
4. Public Comment On Matters Not Listed On The Agenda:
Hearing none.
5. Consent Agenda: Action
•

Un-Approved Finance Committee Meeting Minutes for Mar. 14, 2018

Ms. Radford moved to approve the consent agenda. Ms. Atkinson provided her second and the
motion passed 2-0.
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6. New Business:
•

County Auditor / Controller’ Report:

Dr. Smart: Introduced Rebecca Callen saying she would be explaining the reports that her
department provides to the District each month.
Ms. Callen: Takes information provided by the Calaveras Assessor’s office and converts it into a tax
which is sent out for collection. The year closes at the end of June but the taxes are always a moving
target i.e. the Butte Fire and the recession. Other adjustments were made when the state took money
and returned it without interest. Their department asked for an exclusion for the rural counties from
the state which wasn’t honored.
Ms. Callen: Some Districts are receiving services from her office to administer payroll etc. but the
MTHCD is not so the statements are pretty much reporting the taxes (pkt. pg. 7) (apportioned)
$549,089.07. The expense figures are a pass through as the funds are distributed to the District. She
explained the adjustment provided by AB 8 reflecting Prop. 13 in the 70’s.
Ms. Callen: Regarding other tax benefits to the District: the TOT tax (6%) split is; 25% to the Sheriff’s
Office; 25% to Roads; 25% to Fire and 25% to the Angels Camp Visitors Center. Any increase will
benefit Angels Camp who has most of the lodging. There are less smokers, so the Cigarette tax has
decreased.
Ms. Callen: The tax disbursements to the District are 55% in December, 40% in April and the rest
(usually 5%) in June. During the recession funds were held back. She anticipated the District’s
revenue would be up (approx.) 4% and the District would see an increase of $7k for the 2018-19
fiscal year.
7. Controller’s Report: Action
•

Financial Status, Trends, Long-Term Views and Cashflow:

•

March Financials Will Be Presented to The Committee:

Mr. Krieg: Noted the consultant and architect expenses were up as expected. He will add the rental to
the List of Renters and Leases schedule. MTMC had a good financial month in March.
Dr. Smart: The Grants Committee received $158k in applications. Salaries were not awarded. Checks
will be written for the grants totaling (approx.) $42k.
•

Financial Dashboard:

Mr. Krieg: The figures used on the Dashboard come from the P and L schedule. The color is
automatic i.e.: red means the item is over budget and yellow represents the budget item is within 2%
of max. He can modify the dashboard to meet the Committee’s needs for the May agenda.
Dr. Smart: Would like to see the VS Clinic be added to the dashboard.
Ms. Radford moved to approve the March financials. Ms. Atkinson provided her second and the
motion passed 2-0.
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8. Treasurer’s Report:
•

Investments Policy Update:

Dr. Smart: Has been putting the final touches on the Investment Policy (16 pages) which is a very
important policy.
•

Audit RFP: Action:

Ms. Atkinson: The District received 5 RFP’s. A committee of Dr. Smart, Mr. Krieg and herself reviewed
them. Their recommendation is based on each of them wanting; to make a change but keep some
continuity which is needed for the next few years; known experience with health care districts; cost and
accessibility. There recommendation is to continue with JWT for all the reasons mentioned but to have
the account be given to another member of the firm. A bonus is the close proximity and good working
relationship JWT has with Kelly Hohenbrink who is a consultant for the VS Project.
Ms. Radford moved to accept the JWT recommendation as presented. Ms. Atkinson provided her
second and the motion passed 2-0.
Dr. Smart: Spoke to JWT about the committee’s thoughts and received full support and Jeremy Ware
was recommended. He will contact Mr. Ware to arrange a May presentation to the Board.
9.

Executive Director’s Report:

Dr. Smart: USDA has agreed to do the VS Clinic construction loan as well as the take-out loan for a
savings to the District of $130k. The loan is to close July 31st. One of the loan requirements is to have
a reserve account of (approx.) $631k earmarked for IT and furn. In addition, there will be a debt
service of (approx.) $31k/year for 10 years. He will review the Archer Norris invoices to identify the
finance amounts to be added to the loan costs.
10. Comment and Future Agenda Items:
Ms. Radford: The District has ads everywhere for the Community Member to sit on the Finance
Committee.
Ms. Atkinson: Currently no one has applied. The volunteer would be a voting member with paid
mileage.
11. Next Meeting:
•

The next regular meeting will be May 9, 2018:

12. Adjournment: Action
Ms. Radford moved to adjourn the meeting at 10:33 am. Ms. Atkinson provided her second and the
motion passed 2-0

17

P. O. Box 95
San Andreas, CA 95249
(209) 754-4468 Phone
(209) 754-2537 Fax

Meeting of the Board of Directors
Wednesday April 25, 2018
7:30 am
Mark Twain Medical Center Classroom 2
768 Mountain Ranch Rd,
San Andreas, CA

Un- Approved Minutes
Mark Twain Health Care District Mission Statement
“Through community collaboration, we serve as the stewards of a community health system that ensures our residents
have the dignity of access to care that provides high quality, professional and compassionate health care”.

1. Call to order:
The meeting was called to order by President Lin Reed at 7:31am
2. Roll Call:
Present for roll call was Lin Reed, MBA OTR/L; Ann Radford, FNP; Susan Atkinson, MSW; Debbie
Sellick, CMP. Talibah Al-Rafiq was absent.
3. Approval of Agenda: Action
Ms. Atkinson: Moved to approve the agenda with item 6. B. District Policy 4.0 to read Policy 4.6 and
4.7. Ms. Radford provided her approval as amended and the motion passed 4-0.
4. Public Comment on matters not listed on the Agenda:
Hearing none.
5. Consent Agenda: Action
A. Correspondence:
•

Soroptimist International – Thank You (4-3-2018)

B. Un-Approved Minutes:
•
•

Un-Approved Finance Committee Meeting Minutes – March 14, 2018.
Un-Approved Meeting Minutes – March 28, 2018 Board Meeting.
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Ms. Radford moved to approve the Consent Agenda. Ms. Atkinson provided her second and the
motion passed 4-0.
6. MTHCD Reports:
A. Presidents Report:
•

Association of California Health Care Districts (ACHD):

Ms. Reed: ACHD and CSDA will be watching AB 2019 which could have a negative impact on small
districts. One provision of the Special District Grants Program could affect districts such as ours as it
would only be able to give 50% to a single source. The smaller the district the more impact that will
have.
Dr. Smart: Another provision is a District wouldn’t be able to meet with applicants except in public.
•

Report from ACHD Legislative Day:

Ms. Reed: Just returned from the ACHD Legislative Days in Sacramento which was a good event.
She got to meet with Assemblyman, Frank Bigelow’s staff; learn that other OSHPD applicants have
been waiting 2 years for approval. Our SOMO building has been waiting 6 months; she got to share
the District’s lease agreement with other districts who wanted information on the process; other bills
include universal health to backfill the uninsured and to include the undocumented with no coverage.
B. Executive Director Report:
Dr. Smart: The District has been really busy. It will get even busier with financial documents regarding
the VS Clinic’s USDA loan and the hospital lease to come before the Board. The Board packets will
be much more complex, so the Board should expect future study sessions and meetings to go until
10am.
Ms. Reed: Will review agendas the week prior to Board materials going out.
•

County Announcement – Election Dates:

Dr. Smart: The Board will be seeing a resolution to elect Board members in the November Election.
Up for election are Board Members Reed, Radford, Sellick and Al-Rafiq. Board members can pull
papers announcing their intention to run for reelection starting July 16th.
•

Strategic Plan:

Dr. Smart: Referenced the Strategic Matrix for 2018 (pkt. pg. 34) as a document that will be reviewed
throughout the year.
Ms. Reed: Would like to see target dates set and to track progress.
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•

District Policy No. 4.0: Action

Dr. Smart: With the new hospital lease parts of Policy No. 4 needed to be rewritten to show who will
serve on the new Fiduciary and Community Boards. Item 4.6 refers to the District Board nominee to
serve on the Fiduciary Board. The position defaults to the President and how to fill the seat if the
President chooses not to serve which has happened in the past. Policy 4.7 gives direction on how to
nominate members to the Community (Advisory) Board. Nominations will be on the May agenda.
Ms. Atkinson moved to approve District Policy 4.0 as amended (pkt. pg. 35) (two items in the last
sentence of 4.6 item B; striking the word “years” and the “dash” between 3 and year. Ms. Radford
provided her second ant the motion passed 4-0.
•

June Study Session – COP Financing:

Dr. Smart: Prior to the June Board meeting (possibly June 20th) he would like to set a study session,
so Brian Quint, (bond attorney) can explain Certificates of Participation (COP) and how they play into
the USDA loan. It is a complicated business standard, so he suggests the Board be briefed before the
item appears on the June agenda.
C. Corp. Board Report:
Ms. Reed: A new general surgeon who has breast cancer surgery experience will join the MTMC staff
in mid-June; March was the best month of the year for the hospital raising their days cash on hand to
44 and Bob Diehl is on the UOP Advisory Committee.
Ms. Radford: Has worked with the UOP students and found them to be intelligent and an excellent
asset to her at the Arnold Clinic.
Ms. Atkinson: Someone from Moke Hill offered to house a UOP student while they were at the
hospital training; the Angels Camp Clinic is still on a conditional permit and still awaiting a building
permit from the City; Nuclear medicine is doing stress tests; the hospital has a “bridge plan” in place
where department heads explore savings in their sections.
7. Committee Reports:
A. Finance Committee:
•

Financial Update:

Mr. Krieg: March was a good month with a positive of $35k; revenues were above budget and
expenses were up due to consultant costs. The MTMC Corp. Minority Interest increased by $186K.
•

Recommendation - Approval of March 2018 Financial Statements: Action

Ms. Sellick moved to approve the March Financials. Ms. Radford provided her second and the motion
passed 4-0.

•

Pending Accounting Services RFP & Extension of Current Services:
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Dr. Smart: With the current lease ending in (approx.) July so does the accounting services provided
by Mr. Krieg’s Department. The District would like to continue those services until a new arrangement
has been secured. He has met with Mr. Diehl and Mr. Roberts to consider an extension of services.
Mr. Roberts: The request for an extension of accounting services for six months has been sent to
Dignity legal. He has weekly conference calls with legal so will advise on progress. The hope is to
have the agreement on the May agenda.
•

Update on Investment Policy No. 22:

Ms. Atkinson: Policy 22 is very complex and is under review with hopes to add it to the May agenda.
Dr. Smart: Would like to see the Community Finance Member seated then review the policy.
•

Update on search for Finance Committee Community Member:

Ms. Atkinson: The ad has been circulating so the information is out there; the Finance Committee is
looking for a degree in finance; the position is volunteer with no pay; two applications have been
received.
•

Budget Planning for FY 2018-2019:

Ms. Atkinson: Dr. Smart is meeting with Mr. Krieg to bring a draft budget to the May meeting in hopes
to finalize the budget process at the June meeting.
B. Ad Hoc Ballot Education Committee:
Ms. Reed: It was a prideful moment when Dr. Smart presented Measure A to the Board of
Supervisors. All five supervisors openly and separately supported the District and stated they were
pleased with what was being done.
Dr. Smart: Spoke to the MTMC Volunteers and again last night at the Moke Hill Town Hall.
Ms. Atkinson: Someone at the Moke Hill event thanked the Board and expressed the importance of
the Child Advocacy program the District was involved in. Thursday night Dr. Smart will be speaking in
West Point and it is open to the public.
Ms. Sellick: Compared the importance on insurance rates to how close the hospital is likewise fire
insurance rates on how close a dwelling is to a fire hydrant.
C. Ad Hoc Policy Committee:
•

Update on Policy Process:

Ms. Atkinson: The Committee started working on five policies and have identified the next 4 to be
included in their May meeting. The goal is to review each policy annually.
D. Ad Hoc Grants Committee:
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•

Grants:
o High School Scholarships:

Ms. Radford: The names were submitted to give four laptops in the fall to high school students (two
for CHS and two for BH) going to college to pursue a (human) medical field. She will be presenting
two awards at the Bret Harte Award ceremony and Ms. Sellick will present the two awards at the
Calaveras High Award ceremony.
o Update on Sponsorships:
 Exceptional Grant Programs:
Dr. Smart: While reviewing the applications for the Community Grants it was determined there were
two exceptional needs that the District would like to learn more about and perhaps consider
supporting.
Ms. Radford: The Budget was set to be more flexible, so the Board could grant monies i.e.; an
exceptional project.
Dr. Smart: It wouldn’t cost much to support the doctors in submitting a medical column in the local
newspapers.
 Stay Vertical, Calaveras:
Dr. Smart: Falls are the number one hospital admittance including a likely death if over age 65 with
little recognition or prevention. Doctors need to start asking patients if they have fallen lately? Steve
Shetzline has a fall prevention program at the Murphys Senior Center which he would like to present
to the Board in May. He would like to expand his program throughout the County calling it “Stay
Vertical, Calaveras” starting September 22 which is National Fall Prevention Day.
 Diabetic Education:
Ms. Radford: Suzanne Dietrich-Machler Diabetes program is another exceptional program the Board
wants to pursue.
o Announcement: Present Grant Certificates at 10am:
Ms. Radford: Announced she and Ms. Sellick would be presenting the Grant Certificates and awards
starting at 10am.
E. Ad Hoc Real Estate:
•

Update on Valley Springs Clinic:
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o Clinic Name:
Dr. Smart: Requested the Board send in their name ideas, so they can be considered at the May
meeting.
o Road Name:
Dr. Smart: The District gets to name the service street off Vista Del Lago to the VS Clinic. The County
will approve most any name except proper names and those of trees which have been over used.
The service street name is required to get a street number which is needed for construction.
o Project Manager:
Pat Van Lieshout: The VS Clinic plans are done and in plan check; Aspen Street will be answering
the requests for more information and returning the answers this week; Judy Moran, USDA, has
reviewed the plans and given her comments; the dental portion of the plan is in progress; the
biological report for grading was submitted today; the May 10th Planning Commission Meeting will
likely be pushed to May 24th; when it’s time to go to bid it will go to the local newspapers and plan
houses; he requires a mandatory bid walk to vet bidders; he thinks the bid process will start the end
of May and take the usual 30-40 days; the Board may need to plan for a special board meeting in late
June or early July; he is required to take the lowest “reasonable” bid; a California Contractors License
is required; many of the local bidders will only qualify as sub-contractors.
Dr. Smart: We may need a special Board meeting July 11th and start construction in Aug.
Dr. Smart: all the USDA loan conditions have been met and he has just received the fifth amendment
stating the District can run the clinic.
o USDA Loan:
 Resolution 2018 – 06: Action: By Roll Call Vote


Resolution to Reserve Funds for Valley Springs Clinic Equity
Contribution and Debt Service Payment and Reserves.

Dr. Smart: Referenced Resolution 2018-06 (pkt. pg. 53) to designate $632k to provide the equity
contribution and debt service for the USDA loan.
Ms. Atkinson moved to approve Resolution 2018-06. Ms. Radford provided her second and a roll call
vote was taken; Yeas, Ms. Sellick, Ms. Atkinson, Ms. Radford and Ms. Reed. Ms. Al-Rafiq was
absent.
 Resolution 2018 - 07: Action: By Roll Call Vote


USDA Loan Resolution:
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Dr. Smart: Referenced Resolution 2018-07 (pkt. pg. 54) is the resolved to borrow $5.6million and is
required by USDA to close the loan in late July.
Ms. Sellick moved to approve Resolution 2018-07. Ms Radford provided her second and a roll call
vote was taken; Yeas, Ms. Sellick, Ms. Atkinson, Ms. Radford and Ms. Reed. Ms. Al-Rafiq was
absent.
o RHC Operations:
Dr. Smart: Has been having weekly conference call with Kelly Hohenbrink and he is very enthusiastic
about the VS Clinic project.
o Opinion of Probable Costs:
Mr. Krieg: To date $1,366,751 has been spent on the project. When the loan is completed (approx.
late July) then the district will get the first draw of (approx.) $400k to cover architect and planning
costs. He will be preparing a color-coded schedule on the clinic spending vs budget.
Ms. Atkinson: A separate account has been opened with Bank of Stockton to manage the loan
activity.
• Update on VS Property - Phase II:
Ms. Reed: The Committee met with Ron Regan who has 5 elder-living facilities in Amador. The
Committee learned a lot from his expertise. The need was there but now that Country Haven has
closed the need as grown for more living units for the elderly needing assistance. He has provided a
contract for a market feasibility report which was sent to legal for review. The District would be the
landlord with no oversite into the facility unless they chose to help sponsor a specific program.
Dr. Smart: An investment group wanting to provide rehab services for veterans missing limbs and
Posttraumatic Stress Disorder (PTSD) has contacted the District. The group has a plan to build and is
looking for local serene property. He gave them a list of items to present to the Committee.
8. Board Comment and Request for Future Agenda Items:
A. Announcements of Interest to the Board or the Public:
Ms. Radford: Would like to see the purchase of iPads come to fruition so the Board’s materials can be
loaded on them.
Dr. Smart: Identified the need to have software to support the iPad purchase so will entertain the idea
of training with Granicus.
9. Next Meeting:
A. May 23, 2018
10. Adjournment: Action:
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Ms. Atkinson moved to adjourn the meeting at 9:24am. Ms. Sellick provided her second and the
motion passed 4-0.
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Stay Vertical, Calaveras
Mark Twain Health Care District Board
2018 Executive Summary
Program Purpose-To create a countywide Fall Prevention Program for older adults in
Calaveras County which provides exercise to increase strength, balance, flexibility and
confidence in rural communities.

Assessed Need- With a high retirement population, Calaveras County has excessive rates of

falls for older adults. Calaveras County has one of the highest mean hospitalizations for falls in
Ca, amounting to $44,396.10 (stopfalls.org).

Partnership Description- MTHCDB seeks to provide community based fitness interventions

to enable older adults to live healthier lives. The Murphys Senior Center and Steve Shetzline
has shown success in providing this Fall Prevention model for the past 8 years. For this project
Steve will rely on his community connections throughout Calaveras County, including Mountain
Ranch, Valley Springs, San Andreas and West Point.

Measurable Outcomes-By June 29, 2019, Stay Vertical, Calaveras will create at least 4 Fall
Prevention Programs, including recruiting and training 10 new exercise instructors and
providing at least 600 exercise classes in Calaveras County.

Evaluation-This is a Community Development Program, anecdotal data will be presented to

MTHCDB every month, in addition participant numbers and total classes will be compiled. We
also hope to glean comparable hospital data for MTMC patients who have had falls.

Budget-Overall budget $62,500. Most of the funding will be used to develop and maintain

each community program. The Program Director will travel throughout the County to ensure
this program is well grounded and successful for many years to come.

Sustainability- Communities will be expected to fund the exercise classes on their own.

Program staff, community leaders and instructors will develop a comprehensive sustainability
intervention for this project.
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Mark Twain Health Care District Board
2018 Fall Prevention Program

PROGRAM INFORMATION
Organization Name
Murphys Senior Center
Tax ID Number
38-3801414
Web Address
murphyscenter.com
Mailing Address
65 Mitchler Ave., Murphys, Ca 95247
Contact Person
Steve Shetzline, Executive Director
Phone Number
209-728-1672

Email Address
sshetz@goldrush.com

Collaborator Description (fiscal agent)
The mission of the Murphys Senior Center (MSC) is to gather older adults in community, increasing dignity and well
being through mental, physical, spiritual, financial and relational support. Murphys Senior Center will focus our work on
valuing and dignifying our older community members by bringing them into meaningful interaction with others, engaging
each individual in discovering, cultivating and expressing his/her gifts in supportive community and by ensuring that
participants have access to needed health care and social services. MSC is a non-profit 501(c)(3) that serves seniors in a 16
mile corridor of Ca. HWY 4. MSC accepts participants of all ages especially those 55+. MSC is located in downtown
Murphys partly because it is next door to the "Murphys Diggins", a 55+ senior community. In 8 years MSC has seen great
success both in community support and attendance. Currently we have a schedule that includes Color and Chat, Zumba,
Low Impact Aerobics, Dance Fitness, Tai Chi, Strength Training, Yoga, Community Food Pantry, Food Commodities
Distribution, Bridge, Board games, WII Games, Alzheimers Support, Grief Support, Painting, Mahjong and the "Best
Lunch in the West". MSC serves approximately 500 participants per month with very little advertising. The community
support has also been outstanding, including a very active board, and the fact that MSC is operated by a crew of over 35
volunteers (in Murphys!).

Director Description
Steve Shetzline has a BS in Exercise Physiology and a MS in Health Education. With over 20 years in Prevention
Program management Steve developed Chronic Disease Management, Nutrition Education, Fall Prevention, Tobacco
Cessation, Dental Access, Youth Development, Corporate Training and Mental Health Programs. Steve is most proud of
founding the Calaveras County Mentoring Program, The Murphys Park small child playground and The Calaveras Teen
Centers.

PROGRAM NAME
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Program Name: “Stay Vertical, Calaveras”
Program Need
Calaveras has long been a hub for retired individuals in Northern California. With the older adult population came their
physical and mental needs.
Calaveras currently has one of the highest mean hospitalizations for falls in California, amounting to $44,396.10 per fall
(stopfalls.org). In addition most older adults are sedentary and can’t afford to pay for an exercise intervention.
Fortunately, Calaveras has an answer! The Mark Twain Health Care District Board has developed a program to not only
alleviate some hospital visits but also take a proactive move to develop a one of its kind Fall Prevention Program called
Stay Vertical, Calaveras will be offered FREE to all Calaveras Older Adults starting September 22, 2018.

Program Description
“Stay Vertical, Calaveras (SVC)is a countywide fall prevention program designed to increase strength, balance and
confidence in older adults throughout Calaveras County. SVC will be based on two exercise programs endorsed by the
National Council on Aging: “Tai Chi for Arthritis” and “A Matter of Balance”. We will use the “Tai Chi for Arthritis”
program in its entirety, including formal trainings and exercises. We won’t be using the “A Matter of Balance due to its
exorbitant training costs ($20,000). We will however use many of the same exercises, methods and preparation, in fact
most of these exercises have been used successfully at the Murphys Senior Center for eight years in our “Strength
Training” class.
SVC will be offered to every community, especially San Andreas, Angels Camp, Valley Springs and West Point. Special
attention will be given to each community’s strengths and weaknesses while building a foundation for a fall prevention
program to exist on its own in three years. SVC will not only develop classes but help recruit instructors, obtain a safe
physical space, purchase insurance, create fundraisers, etc.
At first glance SVC looks like a basic exercise program, but in reality it is a complicated Community Development
Program. To run a SUCCESSFUL exercise program each rural community must have three things: 1) An expressed need
for exercise, 2) An active older adult population and 3)Powerful Gatekeepers who are passionate about making long term
behavior change. Once we identify the above three assets through the community assessment we then can focus on
program specifics including: instructor recruitment, retention and training, locating a physical space and outreach to
prospective participants.
“Tai Chi for Arthritis”:
Developed by Dr. Paul Lam at the Tai Chi for Health Institute (TCHI), the program utilizes Tai Chi’s Sun style for its
ability to improve relaxation, balance and its ease of use for older adults. The movements are taught to both left and right
sides, with turns to move forward and backward to improve mobility and offer a variety of combinations. Tai Chi for
Arthritis is led by a TCHI Board certified instructor, with each session including the following: 
1. Warm-up and cool-down exercises 
2. One or two movements per lesson, progressively leading to completing the six basic core movements and six
advanced extension movements 
3. Breathing techniques 
4. Tai Chi principles including those relating to improving physical and mental balance
Movements are performed at a higher stance to make it easier for older participants and those with arthritis. Movements
can be modified to accommodate mobility issues for any participant and can be done seated as a starting exercise.
Tai Chi for Arthritis has been shown to: 
 Improve balance 
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Increase muscular strength 
Improve mobility 
Increase flexibility
Improve psychological health 
Decrease pain 
Prevent falls

Target Audience: The target audience is adults with or without arthritis, rheumatic diseases or related musculoskeletal
conditions. The program is appropriate for people with mild, moderate and severe joint involvement and back pain. It is
also appropriate for adults without arthritis who have a higher risk of falling.
For more information:
http://taichiforhealthinstitute.org

“Strength Training”
This 60 minute class for older adults includes both a warmup and cool down period. Though most of the exercises are
chair based the class also utilizes minor dance steps, kicking and side to side stepping and some walking maneuvers.
After the warmup the class then includes about 20 minutes of leg lifts, leg holds and lower body stretches, all completed
in a seated position. From there the participants stay seated and perform upper body strength training exercises with
exercise bands (the bands are color coded to match each individuals strength level). And finally walking exercises with
or without each participant holding onto their chair if needed. Our Strength Training remains the pillar of all of our
classes, not only the most well attended but the longest running and the most successful. All exercise participants most
fill out emergency contact and release forms and of course we recommend seeing their doctor before starting. Also ever
individual gets one-on-one indidivudal time not just for demonstrating proper technique but also, safety rules and most
importantly suggestions of varied performance levels to create a personalized fitness program.
Strength Training has shown to:
 Protects bone health and muscle mass
 Improves balance
 Helps to control weight
 Teaches a more balanced walking technique
 Helps with chronic disease management
 Strengthens muscles
 Creates a positive outlook

Program Milestones
Press Release focusing on Board with new communities.
Job/Volunteer recruitment for exercise trainers.
Meetings with prospective communities ( Board PR picture)
Instructor Training (very important, Board attendance)
Grand Unveiling, on National Fall Prevention Day (MOST IMPORTANT, all Board members)
Quarterly Program Meetings

Immediately
Immediately
July 1, 2018
Summer of 2018
September 22, 2018
As needed

Sustainability
Communities will be expected to fund the exercise classes on their own. Program staff, community leaders and
instructors will develop a comprehensive sustainability intervention for this project.
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Measurable Objectives
By June 29, 2019 “Stay Vertical, Calaveras” will create 4 Fall Prevention Programs throughout Calaveras County.
By June 29, 2019 “ Stay Vertical, Calaveras” will recruit and train 10 new exercise instructors in Calaveras County.
By June 29, 2019 “ Stay Vertical, Calaveras” will provide at least 600 exercise classes in Calaveras County.

Evaluation
Each class will produce sign in sheets which will allow us to follow total number of participants and number of classes.
An anecdotal record will be kept for each community involved in SVC. These will be included in the final written report
for MTHCDB. In addition, SVC hopes to partner with Dignity Health to garner available hospital data involving ER
discharges, provider referrals and hospital discharges.
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MTHCDB Grant Application Budget
Program Name: Stay Vertical, Calaveras
July 1, 2018- June 29, 2019

DESCRIPTION

Amount

Program Director

$35,000

Tai Chi Training

$3,000

Strength Class Training

$2,000

Advertising

$2,500

Community Support (4 communities)

$20,000

TOTAL

$62,500

Budget Narrative:
Program Director: (.50 FTE) Responsible for all facets of the program. Community
building and recruitment, volunteer recruitment and training. Development and
execution of Stay Vertical, Calaveras.
Tai Chi Training: Facilitated by an out of area expert. Training will be offered to 510 prospective instructors following the “Tai Chi For Arthritis “ Program.
Strength Training Class: Will be facilitated by Steve Shetzline, who has a BS in
Exercise Physiology and developed the Murphys program. This training will be
based on “A Matter Of Balance”.
Advertising: Mostly for newspaper ads to recruit communities and instructors for
this program.
Community Support: General support for each community program, based on a
community wide Needs Assessment. Costs may include insurance, rent, physical
improvements, fundraising costs, etc.
Budget Requirements: Funding will be dispensed starting July 1, 2018. If for any
reason the Murphys Senior Center should close, all funding will be returned to The
Mark Twain Health Care District Board.
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