/\ P. 0. Box 95
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MARK TWAIN ol lapassd U
HEALTH CARE DISTRICT

Finance Committee Meeting
Mark Twain Health Care District Board Room
Mark Twain Medical Center
768 Mountain Ranch Road
San Andreas, CA

Wednesday February 25, 2026

8:00am

Participation: Zoom - Invite information is at the End of the Agenda
Or Participate in Person

Approved Minutes

Mark Twain Health Care District Mission Statement
“Through community collaboration, we serve as the stewards of a community health system that
ensures our residents have the dignity of access to care that provides high quality, professional and
compassionate health care”.

1. Call to order with Flag Salute:

Meeting called to order by Ms. Hack @ 8:01am.

2. Roll Call:
Member In Person | Via Zoom/Phone Absent Time of Arrival
Lori Hack X
Richard Randolph X
Patricia Bettinger X

Quorum: Yes
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. Approval of Agenda: Public Comment- Action

Motion to approve agenda by Ms. Bettinger
Second: Mr. Randolph

Ayes: 3

Nays: 0

. Public Comment On Matters Not Listed On The Agenda:

Hearing none.

. Consent Agenda: Public Comment- Action
A. Un-Approved Minutes:

¢ Finance Committee Meeting — January 28, 2026:
Motion to approve consent agenda by Mr. Randolph.
Second: Ms. Bettinger
Ayes: 3
Nays: 0

. Chief Executive Officer’s Report:

e General Comments:
Attended County Behavioral Health groundbreaking.
211 Calaveras not much traction but still meeting.
Updating our Payroll System.
Weekly meetings with MTMC CEO.

e Construction in Progress Updates:

West Wing project has slowed down due to weather. Projected completion July 2026.

e MTMC Foundation: Covered Walkway Update:

Has gone out for 90 day bid period.

. Real Estate Review:

Reminder that in 2028 MTHCD has the option to purchase the 700 building.
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8. Accountant’s Report:

e Financial Statements — January 2026: Public Comment — Action

No action until the January 2026 Financial reports come back with all Medicare
settlement transactions posted accordingly.

Motion to approve January 2026 &R Report only by Ms. Bettinger
Second: Mr. Randolph

Ayes: 3

Nays: 0

* Reserve Allocations:
Will report in April 2026 after meeting with staff.
9. Treasurer’s Report:
No Report.

10. Comments and Future Agenda Iltems:

Hearing none.

11. Next Meeting:

Next Finance Committee Meeting — March 25, 2026, at 8:00am.

12. Adjournment: Public Comment — Action

Motion to adjourn by Ms. Bettinger
Second: Mr. Randolph

Ayes: 3

Nays: 0

Time: 8:59am

Debbra Sellick, Secretary
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Traci Whittington is inviting you to a scheduled Zoom meeting.

Topic: MTHCD Finance Committee Meeting
Time: Feb 25, 2026 08:00 AM Pacific Time (US and Canada)
Join Zoom Meeting

https://us02web.zoom.us/j/86592484953 ?pwd=HO4Hw1cffLrxNIw9OsAHVSMVw7Q02
D.1

Meeting ID: 865 9248 4953
Passcode: 820714

One tap mobile
+16699006833,,86592484953#,,,,*820714# US (San Jose)
+16694449171,,86592484953#,,,,*820714# US

Join instructions

https://us02web.zoom.us/meetings/86592484953/invitations ?signature=I-bEWVOXEV-
1TnywMVpsaoYg519KGdgGI0jYXBOGnZxk
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