P. 0. Box 95
San Andreas, CA 95249
(209) 754-4468 Phone

MARK TWAIN (209) 754-2537 Fax
HEALTH CARE DISTRICT

Meeting of the Board of Directors
Mark Twain Health Care District Board Room

Mark Twain Medical Center
768 Mountain Ranch Rd, San Andreas, CA

Wed. January 28, 2026

9:00am

Approved Minutes

Zoom - Public Invitation information is at the End of the Agenda

Mark Twain Health Care District Mission Statement
“Through community collaboration, we serve as the stewards of a community health system that ensures our
residents have the dignity of access to care that provides high quality, professional and compassionate
health care”.

1. Call to order with Flag Salute:

Meeting called to order by Ms. Reed at 9:00am.

2. Roll Call:
Member In Person Via Zoom/Phone Absent Time of Arrival
Linda Reed X
Debbra Sellick X
Lori Hack X
Richard Randolph X
Johanna Vermeltfoort X

Quorum: Yes

3. Approval of Agenda; Public Comment — Action

Motion to approve agenda by Ms. Vermeltfoort
Second: Ms. Sellick

Ayes: 5

Nays: 0
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4. Public Comment On Matters Not Listed On The Agenda:

Hearing none.

5. Consent Agenda: Public Comment — Action

A. Un-Approved Minutes:

e Board Meeting Minutes Dec. 4, 2025:

Motion to approve Consent Agenda by Ms. Vermeltfoort
Second: Ms. Hack

Ayes: 5

Nays: 0

6. CSDA - Neil McCormick - CSDA Overview:

Mr. McCormick gave an overview of the California Specials Districts Associations role as it pertains to Special
Districts. Great information, many resources for MTHCD.

7. MTHCD Reports:
A. President's Report:

* Association of California Health Care Districts (ACHD) Jan. Newsletter: copy available at
ACHD.org.

B. Community Board Report:

Nov/Dec financials impacted by Clinic flood, only 1 OR in use, Ultrasound machine out of order.
C. MTMC Board of Directors:

No Report.

D. Chief Executive Officer's Report:

The CEO has built community relationships with:

CSDA Calaveras Chapter as a Board Member.

ACHD councils’ groups: serve on Healthcare District and Hospital.

HHSA - Attend behavioral health meetings

Sierra Hope-Wrap around services are needed - partner with MTMC and VSHWC. Strong need for
Veteran Support.

CAC- Resource Connection lease negotiated and signed.

Board of Supervisors- attend monthly meetings

Habitat for Humanity and Real Estate Committee member

Grants: EV charging stations- looking into funding and in process.
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e Mark Twain Medical Center Foundation Walkway Update: Public Comment

Table action item until further information is gathered.
Pause project so Common Spirit can rebid for pricing..

¢ Ralph E Brown — Dec. 10 Training AB 707 — Best Best & Krieger LLP (BBK)
All District staff attended completed training on new SB 707 rulings. MTHCD compliant.
E. Valley Springs Health & Wellness Center (VSHWC)
e Construction Updates:

West Wing slowed down for 2-3 weeks due to additional soil inspections.
South Parking lot project stalled due to muddy conditions Approx 2-3 weeks.

F. Valley Springs Health & Wellness Center (VSHWC) Quality Reports:
e Quality — Dec. 2025:
Total patient visits 2630. 111 new patients registered.
e Clinect — Dec. 2025:
All survey responses are in the 98% - 100% satisfaction rating. Working on internal process to

increase
response rate.

8. Committee Reports:
A. Ad Hoc AED for Life:

2 new AEDs were purchased.

It appears the program has peaked. Possibly looking at alternative partnerships.
B. Ad Hoc Community Engagement:

To meet after Strategic Planning in Feb. 2026.

C. Ad Hoc Community Grants:
No Report.

D. Ad Hoc Personnel Committee:
No Report.

E. Ad Hoc Policy Committee:
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e District Policies Presented for 30-day Review on Nov. 21, 2025

o Resolution 2026 - 1 Policies No. 17, 18, 22, 26 (New) 29 & 30- Action

Motion to approve Resolution 2026-1 by Mr. Randolph
Second: Ms. Hack

Member A

Linda Reed

Debbra Sellick

Lori Hack

Richard Randolph
Johanna Vermeltfoort

e Nay

<

QU || x| x|

F. Ad Hoc Real Estate:
Renewed 2-year lease with CAC.

G. Finance Committee:

e 2024-2025 Audit: Public Comment — Action
Audit was presented in December 2025.

Motion to approve 2025 Audit Report by Ms. Vermeltfoort
Second: Mr. Randolph

Ayes: 5

Nays: 0

e Financial Statements — Nov & Dec. 2025: Public Comment — Action

Staff will work on finding the Settlement Revenue breakdown. The first six months of the fiscal year are tracking
very well. Investment revenue is ahead of budget. The Balance Sheet is very strong.

Motion to approve November & December 2025 Financials as presented. Separate accounting allocation
Perspective Payment System (PPS) (Revenue Settlement) to be reconciled and presented at Feb. 25, 2026
Meeting by Ms. Vermeitfoort

Second: Mr. Randolph

Ayes: 5

Nays: 0

9. Board Comment and Request for Future Agenda Items:

e Announcements of Interest to the Board or the Public:

Breakfast fundraiser for Resource Connection at the Old Corner Saloon in Copperopolis on 2/15/26
from 7am-12pm.
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10. Next Meeting:
e February 25, 2026 starting at 8:00am for Finance Committee and 9:00am for BOD:

* Strategic Planning Meeting Feb. 6, 2026. Greenhorn Creek Library, Angels Camp.

11. Adjournment: Public Comment — Action:

Motion to adjourn by Ms. Hack
Second: Mr. Randolph

Ayes: 5

Nays: 0

Time: 11:31am.

IS Va
Debbra Sellick, Secrgry
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Traci Whittington is inviting you to a scheduled Zoom meeting.

Topic: MTHCD Board of Directors Meeting

Time: Jan 28, 2026 09:00 PM Pacific Time (US and Canada)

Join Zoom Meeting

https://us02web.zoom.us/j/85614972015?pwd=5fJGKk3tth kl6XcafmClIFgl9h8vOBS. 1

Meeting ID: 856 1497 2015
Passcode: 586084

One tap mobile
+16699006833,,85614972015#,,,,*586084# US (San Jose)
+16694449171, 85614972015#,,,,*586084# US

Join instructions
https://us02web.zoom.us/meetings/85614972015/invitations ?signature=uN-
HiQo1eaplOgLLjOWECKTtZFA10yJjSzbsY9m46ys
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